
Accelerator Projects have a max
budget of $10,000 and a 6 months

timeline

Accelerator Projects with
completed Project Charters can

apply for Alum Group Project
Funding 

Project Team submits Final
Project Report 

Pre-Accelerator
Complete the Application
Form using the Criteria

Checklist  

Application
Review Period 
Projects reviewed
and approved with
a defined budget

and timeline

Accelerator
Project Team is supported in

creating a Project Charter, meeting
timelines, and deliverables 

Submit application and Project
Charter for review

Application
Review Period 

Project Charter and
Report reviewed

for   approval with
a defined budget

and timeline

Alum Group Project
Project Team is supported in meeting
timelines, deliverables and creating a

Final Project Report

Alum Group Projects have a max
annual budget of $50,000 and a 12

months timeline

Alum team supports with project
dissemination 

https://surveys.islandhealth.ca/surveys/PQI-Alum-Accelerator-Application-Form
https://surveys.islandhealth.ca/surveys/PQI-Alum-Accelerator-Application-Form

