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BLOCK 1 ORIENTATION August 1 – August 28, 2026 

 

WORKSHOPS:  DELIVERABLES: 
Optional learning sessions (TBA) August 28, 2026  Complete Orientation Workbook 

BLOCK 2 FUNDAMENTALS & UNDERSTANDING THE PROBLEM   August 31 – September 25, 2026 

 

WORKSHOPS:  DELIVERABLES:  
1. September 10, 2026 
2. September 11, 2026  

0900-1700 
0800-1500 

Parksville 
Parksville 

September 25, 2026 PQI Charter initiated  
Project Team confirmed 

BLOCK 3 AIMS, MEASURES & CHANGE IDEAS  September 28, 2026 – January 21, 2027  

 

WORKSHOPS:  DELIVERABLES:  
3. October 15, 2026 
4. October 16, 2026 
5. November 19, 2026 

0800-1500 + 1730-2100 
1000-1500 
1300-1700 

Victoria 
Victoria 
Virtual 

October 16, 2026 
 
December 18, 2026 

Attend Cohort 10 Grad 
 
Driver Diagram, Measurement Plan, QI 
Ethics review  

BLOCK 4 TESTING CHANGES  January 22 – April 2, 2027 

 

WORKSHOPS:  DELIVERABLES:   
6. January 21, 2027 
7. February 25, 2027 

1300-1700 
1300-1700 

Virtual   
Virtual 

February 26, 2027 
March 26, 2027 

Completed PDSA worksheet(s) 
Project data submitted 

BLOCK 5 IMPLEMENTATION, MAINTENANCE, SUSTAINABILITY April 1 – June 30, 2027 

 

WORKSHOPS:  DELIVERABLES:  
8. April 12, 2027 
9. June 10, 2027 
10. June 11, 2027 

1300-1700 
0900-1700 
0900-1500 

Virtual 
TBD 
TBD 

June 11, 2027 
 
June 25, 2027 

Updated PQI Charter (including data), 
Driver Diagram, Measurement Plan  
Final project data submitted 

BLOCK 6 PROJECT TRANSITION July 1 – October 31, 2027 

 

WORKSHOPS: DELIVERABLES: 
11. October 1, 2027 
12. October 14, 2027 

1300-1500 
1800-2100 

Virtual  
Victoria 

July 30, 2027 
September 10, 2027 
 
October 13, 2027 

PQI Charter (Final) 
Project Summary Report (Final), Project 
Poster (Final) 
Grad Speech (Final)  


