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Application Form Question Summary: Facility- or Community-Based Specialist or Family 
Physician 

Note: These are the questions from the application form only – to submit your application, you will need to 
submit your answers through the digital Cohort 11 Application Form by March 13, 2026. 

*Required 
Declaration of Readiness 
1. I can attend all 13 workshops and events in 2026/2027* 
2. I can dedicate time each week (Sept 2026 – Oct 2027) to learning and applying QI* 
3. I want to address a problem or gap in care in my practice setting using Quality Improvement* 
Applicant Details 
4. Name (preferred name and pronouns)* 
5. Email address (preferred)* 
6. Community you practice in*  
7. Designation* eg. MD, non-medical staff (midwife, RN), IH employee 
8. Medical Discipline* 
9. Are you applying with a co-applicant?* 
Motivations and Expectations 
10. What (if any) previous Quality Improvement experience and/or formal education do you have?* 

11. What sparked your interest in this year-long training, and why is the timing right now (Sept 2026 – 
Oct 2027)?* 

The Problem or Gap in Care 
12. Describe a problem or two in your work environment that you would like to improve. What is the 

gap in quality? 
 

As a part of Cohort training, you will practice the QI methodology by leading your own QI project 
with a team. If you are open to ideas for a PQI learning action project, our team can help generate 
the right-sized QI project for you and your team. 

13. How do you know that this is a problem or gap in care?* 
 

Do you have documented patient feedback? What data have you accessed (or have access to) to 
understand this problem? Who else has identified that this is a problem? 

14. Why does it matter? How does your project aim align with planetary health and/or any of the 
quintuple aims: the patient experience, health equity, population health, provider well-being, 
value/reduced cost?* 

 

15. Who do you see as part of your improvement team and likely willing to collaborate on this 
project?*  (e.g. nurses, office staff, physician colleagues, leadership/ops, patients) 

16. There are multiple sources of funding for improvement initiatives. If you are currently receiving 
any funding related to the problem/gap in care that you want to address, please describe. 
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