Physician Quality Improvement Cohort List (2017-2018)

Cohort 2 (2017-2018)
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Name Specialty Location Project Aim
To decrease antipsychotic polypharmacy by 30%, increase baseline monitoring
. . . . of glucose & lipids to 100%, and to increase baseline & discharge weights to
Daniel Boston Psychiatr Victoria ’
Y y 100% by Sept 30, 2018 on admitted patients with first episode psychosis, 17 -
35 years of age, at the Royal Jubilee Hospital
Gus Chan Anesthesiology Victoria Improve 9perat|ng room efficiency for total joint replacements by starting an
Anesthesia Block Room
Michael Chen Laboratory Medicine Victoria Improving the efficacy and quality of the diagnostic process for Preterm Labour
Review referral process for Mental Health resources and look at
Michael Cooper Psychiatry Victoria . P
appropriateness of referrals
Drew Digney Emergency Medicine Nanaimo Improve assessment timeliness for geriatric psychiatric capacity
Daisy Dulay Cardiology Victoria To reduce wait times for echocardiograms
Maki Ikemura Family I?ractice/ Duncan Irr?provg communication and support to patients in the event of a first trimester
Maternity miscarriage
. L .. . ) To improve the experience with serious illness conversations for patientson the
ChristineJones Palliative Medicine Victoria RIH hemodialysis unit by 50% over a 6 month period
Matthew Moher Hospitalist Victoria Imprpve capture of cannabis use on admission to Hospitalist service at RJH by
75% in 8 months
. . . Decrease the time from ED presentation for Early Pregnancy Loss to discharge
Regina Renner Obstetrics/Gynecolo Nanaimo
& /Gy &Yy after a uterine aspiration from 26 hours to less than 5 hours by July 2018
Diane Wallis Family Practice/ Nanaimo To increase the percentage of patients seen for assessment with correctly
Long Term Care completed request form to 80% by September 2018
Increase by 50% preoperative screening for Myocardial Injury after Non-cardiac
Kevin Yee Anesthesiology Victoria Surgery (MINS) in Surgical patients 65 yearsor older that stay in hospital for at

least 24 hours by April 2018
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