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Moving Towards Tomorrow!Team Name: ____________________________________                                                  

Step 1: Take some time as a team to reflect on your key learnings from the Action Series. Think about what you can do moving forward to continue promoting a “Well Planned” culture and how you can spread it within your sphere of influence.

	
	What changes occurred? 
What things did you learn?
	How will you 
Sustain the Gains?
	How will you 
Spread this Success?

	People
	E.g. Taking time to understand each other’s roles helps establish trust & rapport
	We will share information about the different roles as part of onboarding 
	Each Action Series team member will tell one person about it

	
	
	
	

	
	
	
	

	
	
	
	

	Processes and Tools
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Step 2: Update and share the “Final Team Activity Update” worksheet with your team and send a copy to PQI@islandhealth.ca

Step 3: Celebrate!  
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