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Welcome

Welcome to Choosing Wisely at Island Health: Putting Recommendations into Practice. We are
delighted that so many of you are interested in exploring how Choosing Wisely can benefit our
patients through reducing unnecessary tests, treatments and procedures that fail to add value
and potentially lead to harm, more testing to investigate false positive or contribute to
unwarranted stress for patients and families.

Reducing unnecessary variation in care became a focus at Island Health in 2019. At the same
time, Choosing Wisely Canada launched the “Diving into Overuse in Hospitals” campaign,
specifically designed to help systems embrace Choosing Wisely recommendations. Through an
on-line survey we heard from over 500 medical staff. Of these, 81% agreed that Choosing
Wisely can contribute to improvements to health care delivery and 80% support us moving
forward with Choosing Wisely at Island Health. We also heard from many of you that Choosing
Wisely recommendations and principles are considered in the care you provide every day.

Over the last 12 months the oversight committee has worked with local champions to address
the 5 “quick wins” of the level 1 Becoming a Choosing Wisely Canada hospital campaign, and on
November 13 2020, Island Health received level 1 designation from Choosing Wisely Canada.

While we celebrate this achievement, we are not stopping there, and today’s event will launch
the search for recommendations we can address in level 2, and ultimately level 3 designation.
Despite the need to adjust our original plans to hold an in-person meeting, we hope that you
enjoy this virtual symposium and continue to stay connected to the Choosing Wisely work at
Island Health.

Thank you for being here today.

On behalf of the Choosing Wisely Oversight Committee

At a Glance
8:00 Welcoming Remarks: Dr. Ben Williams, VP Medicine and Quality, and Chief Medical Executive
8:10 Keynote: A Life Worth Living: Choosing Wisely in a New Era of Health Care
Dr. Dee Mangin
8:55 CWC at Island Health — Becoming a Choosing Wisely Hospital
Island Health is on the road to becoming a Choosing Wisely designated Health Authority; hear about the first steps and
how you can join
Dr. Adele Harrison, Brandon Wagar
9:25 Quality Improvement in action
Dr. Carson will share the highs and lows of implementing quality improvement at Island Health
Dr. Rachel Carson
9:55 Panel: Sli.do Q&A
Ask your questions and “up-vote” those you want to be asked of the panel
Dr. Al Buckley, Dr. Adele Harrison, Brandon Wagar, Dr. Rachel Carson, Dr. Jessica Otte
10:10 Break
10:25 RBC Transfusion Opioids in Chronic Hip/knee MRI in Kickstarter QI Antipsychotics in
Dr. Brian Berry, Pain Osteoarthritis Jennie Aitken, Dr. | Dementia and
Dr. Al Buckley, Derek Miller | Dr. Willie Pewarchuk, | Dr. Colin Landells, Jason Wale Insomnia
Dr. Kyle Fisher, De- Dr. Alex Dr. Dean
van Tchir Hoechsmann Kolodziejczyk,
Dr. lan Bekker,
Brandon Wagar
11:15 Break
11:25 | Routine Pre-operative Post-op Opioid Use De-prescribing Pitch Perfect Electronic Fetal
Investigations Dr. Willie Pewarchuk, | Dr. Jessica Otte, Dr. | Jennie Aitken, Monitoring in Labour
Dr. Michael Chen, Dr. Kyle Fisher, Margaret Manville, | Dr. Dana Hubler Dr. William Ehman,
Dr. Lindi Thibodeau, Dr. Colin Landells, Brandon Wagar Michelle Bamford
Dr. Al Buckley Devan Tchir
12:15 Debate - Be it resolved that order sets promote consistent evidence based practice
Join our debate teams in a light-heartened look at order sets and use sli.do to add your questions.
Dr. Maki lkemura, Dr. Graham Blackburn, Dr. Keith Menard, Dr. Bruce Campana, Dr. John Galbraith
12:55 Wrap up/Evaluation

Adele Harrison




Breakouts

TOPIC CWC RECOMMENDATION LEADS ANALYTICS SME SUPPORT
1A RBC Transfusion Don’t transfuse red blood cells for arbitrary hemoglobin or hematocrit thresholds in the absence of Brian Berry; Al Buckley Derek Miller Julia Porter
symptoms, active coronary disease, heart failure or stroke.
2A Opioids in chronic pain Don’t initiate therapy with opioids for patients with chronic non-cancer pain unless non-opioid phar- Willie Pewarchuk; Devan Tchir Deb Bartley
macotherapy and other non-pharmacological options have been optimized. Kyle Fisher
3A Antipsychotics in Dementia and In- Don’t use antipsychotics as first choice to treat behavioural and psychological symptoms of dementia. Dean Kolodziejczyk; Brandon Wagar Rosie Holmes
somnia Don’t routinely use antipsychotics to treat primary insomnia in any age group. lan Bekker
4A Hip/knee MRI in Osteoarthritis Don’t order a hip MRI when x-rays demonstrate osteoarthritis and symptoms are suggestive of osteo- Colin Landells; Navina Kumar James Saunders
arthritis as the MRI rarely adds useful information to guide diagnosis or treatment. Alex Hoechsmann
Don’t order a knee MRI when weight-bearing x-rays demonstrate osteoarthritis and symptoms are
suggestive of osteoarthritis as the MRI rarely adds useful information to guide diagnosis or treatment.
5A Kickstarter Ql: How to turn CW Jennie Aitken; Jason Wale Kamla Gage
recommendations into local quality
improvement projects
1B Routine Pre-operative Investigations Don’t order baseline laboratory studies (complete blood count, coagulation testing, or serum biochem-  Michael Chen; James Saunders
istry) for asymptomatic patients undergoing low-risk non-cardiac surgery. Lindi Thibodeau; Al Buckley
2B Post-op Opioid Use Don’t continue opioid analgesia beyond the immediate postoperative period or other episode of acute, =~ Willie Pewarchuk; Devan Tchir Julia Porter
severe pain. Kyle Fisher; Colin Landells
3B Electronic Fetal Monitoring in Labour Don’t do electronic fetal monitoring for low risk women in labour; use intermittent auscultation. Bill Ehman Michelle Bamford Deb Bartley
4B De-prescribing Don’t continue or add long-term medications unless there is an appropriate indication and a reasona- Jessica Otte; Brandon Wagar Rosie Holmes
ble expectation of benefit in the individual patient. Margaret Manville
Don’t start or renew Dr.ug therapy unless there is an appropriate indication and reasonable expecta-
tion of benefit in the individual patient.
5B Pitch Perfect: How to develop Jennie Aitken; Dana Hubler Kamla Gage

elevator pitches that ignite enthusi-
asm and build coalitions for
improvement



Speakers

Dr. Dee Mangin

Dr. Dee Mangin is the David Braley Chair and Professor in Family Medicine at McMaster University. Dr. Mangin is a family physician at the McMaster Family Practice Associate Chair (Research) in the Department and the
Director of MUSIC, the McMaster University Sentinel and Information Collaboration practice-based research network. Her interests are patient centered care (matching burden of care with the capacity to benefit), rational
prescribing, polypharmacy and innovative models of primary care.

Dr. Adele Harrison

Dr. Adele Harrison is a Medical Director with Medical and Academic Affairs. She worked as a Neonatologist until 2017 and has held leadership roles in Quality and Safety. She is a surveyor with Accreditation Canada and a
tutor with the University of Dundee, School of Medical Education.

She is the Island Health sponsor for Physician Quality Improvement and the health authority representative on the Specialist Services Committee. Adele is coordinating the Choosing Wisely initiative at Island Health and is
based in the Comox Valley.

Dr. Brandon Wagar

Brandon Wagar, PhD is the Director of Clinical Analytics for Island Health, and an Adjunct Assistant Professor at the University of Victoria (UVic), School of Health Information Science. Clinical Analytics works with the
Enterprise Data Warehouse to develop clinical data on specific clinical practices, processes and outcomes; and employs a broad range of statistics and methodologies to identify and measure quality, patient safety, and
service line efficiencies and improvements at the point of care. Previously, he was a Methodologist at the Canadian Institute for Health Information for eight years. He received his PhD in Behavioural Neuroscience from the
University of Waterloo, and completed a post-doctoral fellowship in Cognition and Brain Sciences at the University of Victoria.

Dr. Rachel Carson

Dr. Rachel Carson is a nephrologist in Nanaimo. After initial training as a family physician, she switched to Internal Medicine and then Nephrology, followed by research in conservative management of endstage renal
disease in the UK. She led the establishment a new full service renal program for mid Vancouver Island between 2008-2012. She is the physician lead for advance care planning for Island Health Authority and has provincial
leadership roles in palliative / end of life care with BC Renal and the BC Centre for Palliative Care. She is passionate about system-level changes to Electronic Health Records so that patient wishes are Expressed, Heard and
Respected. She is also training her pandemic puppy “Atlas” to help shoulder people’s worries as a healthcare therapy dog.

Dr. Jessica Otte

Dr. Jessica Otte holds several clinical roles revolving around elder and palliative care: working with the in- and out-patient palliative care teams in Nanaimo, a small long-term care general practice, and house calls for home-
bound patients of the Snuneymuxw First Nation. She is a Clinical Assistant Professor for the UBC Department of Family Practice and an educator with UBC’s Therapeutics Initiative. After several years on the committee, Dr.
Otte now chairs the Doctors of BC’s Council on Health Economics and Policy (CHEP).

Dr. Al Buckley

Dr. Al Buckley hails from Nova Scotia and completed his MD at Dalhouise. After interning at Royal Jubilee Hospital, a year of GP locums and 3 years as an ER physician in Victoria, he completed internal medicine in Vancouver
and a Gl fellowship in Toronto. He practised gastroenterology in Victoria until 2017 and remained division head until 2019. He is currently the Medical Director of Quality for the department of medicine and the acting
Medical Director of ambulatory care.

Also featuring Drs. John Galbraith, Maki Ikemura, Graham Blackburn, Keith Menard and Bruce Campana



