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Many factors influence the ability of all team members (including patient/family)
to be aware of a patient’s medical goals for discharge. The Well Planned Action
Series will support teams to explore which factors affect them and help identify
high impact-low effort ideas for improvement they want to test in their area.

Medical Goals for Discharge provide information about the clinical reason for a patient’s
admission and describe the clinical status the team is working towards in order to be medically
fit for discharge. Medical goals for discharge is not a checklist to be achieved before discharge
(criteria led discharge), or a component of advanced care planning (goals of care).

An Action Series is a learning opportunity
for small groups of multidisciplinary team
members. It consists of five theme-based
video modules and activity guides that can /

be completed asynchronously or together. Action Period Action Period Action Period Action Period

Eligibility Criteria:
Up to 6 hours over 5 months e Clinically Active Hospital-Based Medical Staff
(Physician/NP), Nurses (RN/LPN), and Allied Health

(SW/PT/OT/SLP, Liaison, etc.); Patient Partners
Videos ~10-20 minutes per month welcomed

Can be done in 5-10 minute segments

Activities ~ 45 minutes per month
e Multidisciplinary teams of 3-7 people involved in

Creating, Communicating, or Clarifying Medical
Goals for Discharge. Must include at least one
physician and one non-physician role

Funding at the JCC sessional rate for

participating physicians

Each area has unique challenges and the best people to identify opportunities for improvement are the
people involved in doing the work. This local Action Series was created to support teams to make

grassroots level changes that make sense for their context.

Ask a few colleagues/friends to join you and sign up today! There is no Team Lead role and no additional
responsibilities for pulling together a group interested in testing some ideas for improvement.

Interested in signing up or learning more?
Email P(?I@IslandHealth.ca or let us know here: . . . - PQI s :
surveys.islandhealth.ca/surveys/well-planned-action-series-expression-of-interest IMPROVEMENT island health
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