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PQI Fundamentals 
Coming to You! 

Learn Quality Improvement (QI) skills that can help improve care in your area of 

work!  

Registration open to Physicians, leadership dyads and any approved Island 

Health staff member directly involved in physician-led QI work.  

  Why PQI Fundamentals? 

 Workshop developed by physicians, for 

physicians  

 Local examples and insight on how to 

drive improvements   

 Interactive, small group setting supported 

by expert coaches and faculty members  

Day 1 - Introduction to Quality Improvement 

Learn how to leverage QI skills and tools to 

improve care quality, satisfaction and 

engagement on the Island.  

Day 2 - Develop an Improvement Charter 

Apply QI tools covered on Day 1 to analyze a 

problem and create a plan to address an issue or 

problem in your own work area.  

Time Commitment 

 Two 4-hour virtual workshops including 

breakout sessions 

 Day 1 must be attended before Day 2 

Sessional payments for fully licensed GPs/SPs 

eligible for up to eight hours at JCC harmonized 

rate.  

It is CME approved for 7 hours 

February 2nd, 2022 from 8:30am-12:30pm 

February 3rd, 2022 from 8:30am-12:30pm  

 

 
 

 

Level One – IHI Open School 
(Optional but encouraged prior to Level 2 or 3) 

Email PQI@viha.ca for details 
 

Level Two – PQI Fundamentals 
(Optional - considered an asset for Level 3) 

Level Three – PQI Certificate Program 
Applications open in spring 2022 

Questions? Concerns? Email us! pqi@viha.ca 

Click on dates below to 

REGISTER ONLINE: 

PQI Learning opportunities: 

Virtual Morning Workshops 

https://us02web.zoom.us/meeting/register/tZwude2ppzssH9YIjAfvBr_Ta2dLAIGByWhl
https://us02web.zoom.us/meeting/register/tZwude2ppzssH9YIjAfvBr_Ta2dLAIGByWhl
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