
Leadership & QI Development Pathway for Physicians

Emerging Medical Leader New Medical Leader Experienced Medical Leader

Welcome to your leadership role 

Navigating Island Health & Medical Leadership

Credentialing & Privileging

Data Analytics

Medical Legal Essentials

New to 
leadership 

and/or 
interested in 

increasing your 
knowledge of 

system 
navigation and 

medical 
management.

Emerging Medical Leader New Medical Leader Experienced Medical Leader

 Wellness Today for a Better Tomorrow

Wellness, 
Resiliency 
and Health 

Emerging Medical Leader New Medical Leader Experienced Medical Leader

Leading in a Co-leadership model

Leadership and Performance Growth

Leader as Coach Conversations for Personal and System Growth

Engaging medical sta� in decision making

Canadian Medical Association/Joule

Leadership 101

Island Health Leaders Forum / Explore at Four

Succession Planning

Prosci Change Leadership

Leadership 
courses and 
workshops

medicalsta�.islandhealth.ca

https://medicalstaff.islandhealth.ca/welcome-medical-leadership
https://medicalstaff.islandhealth.ca/navigating-island-health
https://medicalstaff.islandhealth.ca/credentialing-privileging
https://medicalstaff.islandhealth.ca/data-analytics
https://medicalstaff.islandhealth.ca/medical-legal-essentials-physician-leaders
https://medicalstaff.islandhealth.ca/coleader
https://medicalstaff.islandhealth.ca/leadership-and-performance-growth
https://medicalstaff.islandhealth.ca/leader-coach-conversations-personal-and-system-growth
https://medicalstaff.islandhealth.ca/engaging-medical-staff-decision-making
https://joulecma.ca/learn
https://medicalstaff.islandhealth.ca/leadership-101
https://medicalstaff.islandhealth.ca/island-health-leaders-forum-explore-four
https://medicalstaff.islandhealth.ca/succession-planning
https://medicalstaff.islandhealth.ca/prosci-change-leadership
https://medicalstaff.islandhealth.ca/wellness-today-better-tomorrow
https://medicalstaff.islandhealth.ca/
https://medicalstaff.islandhealth.ca/leadership-qi
https://medicalstaff.islandhealth.ca/leadership-qi
https://medicalstaff.islandhealth.ca/leadership-qi
https://medicalstaff.islandhealth.ca/leadership-qi


Leadership & QI Development Pathway for Physicians

Emerging Medical Leader New Medical Leader Experienced Medical Leader

Institute for Healthcare Improvement (IHI) 

PQI—Quality Improvement 101 

PQI—• Advanced (1 year cohort) 

Quality 
Improvement

Emerging Medical Leader New Medical Leader Experienced Medical Leader

Physician Leadership & Quality Improvement Scholarship Funding

Rural CME

Rural Leadership Program

Rural San’yas Cultural Competency Training

Funding 
Supports for 
Leadership 

Training 

Emerging Medical Leader New Medical Leader Experienced Medical Leader

Rural Physician Mentoring Program

Quality Team Coaching for Rural BC

Coaching Out of the Box

Coaching 
and Mentorship 

Emerging Medical Leader New Medical Leader Experienced Medical Leader

Sauder Physician Leadership Development Program

Rural Physician Leadership Development

Full 
Leadership 

Program 

medicalsta�.islandhealth.ca

http://www.ihi.org/education/IHIOpenSchool/Pages/default.aspx
https://medicalstaff.islandhealth.ca/quality-improvement-101
https://medicalstaff.islandhealth.ca/physician-quality-improvement
https://bcpsqc.ca/sharpen-your-skills/quality-academy/
https://ubccpd.ca/camp
https://rccbc.ca/rccbc-initiatives/recruitment-retention-initiatives/quality-team-coaching-for-rural-bc-qtc4rbc/
https://medicalstaff.islandhealth.ca/coaching-out-box
https://medicalstaff.islandhealth.ca/physician-leadership-program-ubc-sauder-school-business
https://medicalstaff.islandhealth.ca/continuing-professional-development
https://medicalstaff.islandhealth.ca/professional-development/medical-leadership-development/external-leadership-development
https://medicalstaff.islandhealth.ca/continuing-professional-development
https://rccbc.ca/practitioner-support/rural-physicians/reap-programs/rural-leadership-development-program/
https://rccbc.ca/practitioner-support/rural-physicians/reap-programs/icc-training/
https://medicalstaff.islandhealth.ca/
https://medicalstaff.islandhealth.ca/leadership-qi
https://medicalstaff.islandhealth.ca/leadership-qi
https://medicalstaff.islandhealth.ca/leadership-qi
https://medicalstaff.islandhealth.ca/leadership-qi
https://medicalstaff.islandhealth.ca/leadership-qi

