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Territorial Acknowledgement
Departmental Territorial Acknowledgement.

The Island Health Department of Primary Care leadership and the department’s 900 members

acknowledge with great respect that we practice medicine on the traditional territories of the

Coast Salish, Nuu-chah-nulth and Kwakwaka’wakw cultural families.

We acknowledge and recognize these homelands and the stewardship of Indigenous peoples of

this land.

We also recognize the harm that has been caused by settler peoples and colonialism on the

health and wellness of all indigenous peoples. As Family Physicians we therefore will work to

surface the truth, recognize our collective responsibility, participate in healing and reconciliation

and address systemic racism, to ensure that indigenous people can receive equitable and

culturally safe health and wellness care from all of our Department members.
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The First Nations have lived here for tens of

thousands of years before settlers arrived.

These are our lines on their map.
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Cultural Safety and Humility

There are many courses that we can take:

1. Sanyas

2. Sanyas

3. LMS, For the next seven Generations

There are events we can participate in:

1. Blanket ceremony

2. Community of Practice

3. Senator Murray Sinclair presentations

4. Lecture by Dr. Robin Diangelo about White Fragility at the University of Victoria.

5. Presentations by Dr. Mary Ellen Turpel-Lafond on "In Plain Sight."

6. Many, many local and community specific events and interactions.
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San’yas Indigenous Cultural Safety Training

Core ICS Training

• 123 Primary Care Physicians have completed this course.
*This is the best information available at this time and should be considered with a margin of error due reporting from two different organizations and databases.

Advanced Training: Bystander to Ally

• 16 Island Health Physicians are currently enrolled in this course. 
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LMS – Aboriginal Health: For the Next Seven Generations for the Children

• 21 Island Health Physicians completed this course between March 1, 2020 and March 22, 2021
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PHSA Course Participation  
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In Plain Sight

We can change.

We can act on the recommendations of the report.

As Department members we can act on the 
recommendations immediately, that we have control over as 
individuals. We can fully participate in bringing about 
change in the 10 Systems recommendation and 
the 9 Behaviour recommendations and 
the 4 Beliefs recommendations.

As Department Head I note that Island Health does not 
have a "Medical Staff Cultural Safety Plan."
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The Why

Doing a Department Heads report is a golden opportunity to reflect on the previous year and in 
the case of the Department of Primary Care the past nearly 5 years.

Thank you for the opportunity.

In the Bylaws article 8.2.4 says "The Department Head reports regularly on activities of the 
Department to the HAMAC and to the Senior Medical Administrator."

I also report regularly to the EMD Medical and Academic Affairs Dr. Michelle Weizel and through 
her to Dr. Ben Williams VP Medicine and CMO. Dr. Ben Williams is also a regular guest at 
the Department Heads Council. The DHC is the Community of Practice of the Department Heads.

The Department is as compliant as it can be with the Bylaws.

There is a Department wide Division Heads meeting every 2 months: 6 per year.
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The Department Head job

Clearly articulated in the Bylaws Article 8: Organization of Medical Staff, 8.2 Responsibilities of 
the Department Head. Assistant Department Head: Intermittently Dr. George Forster.

There are 2 guiding principles: 1. One step at a time, 2. In alignment with support from MAA.

Meetings:

a) HAMAC (Chair Dr. David Butcher), HAMAC Executive.

b) MPCC (Chair Dr. Jill Pearman)

c) Medical Education Committee (Dr. Keith Menard)

d) HAMQC, [recently joined] (Chair Ian Thompson/Dr. Chris Hall)

e) MAA Leadership review- sun setted. Not acted upon yet ........

f) Department Heads Council. (Chair Dr. William Cunningham) started 
June 2017 with Dr. Gordon Hoag and Dr. John Matheson.

G) Most Provincial COVID Primary Care Committees, since March 2020: Now Primary Care CRG/BC 
CDC. (Thank you Dr. Stanwick). 11
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What is Primary Care?

It is the work that describes the traditional work done by Family Physicians and Nurse 
Practitioners and more recently, the interprofessional teams, in community settings. It is the 
easily accessible, day to day healthcare, available in every local area and the first 
place people go who need health advice, prevention and promotion services and treatment.

Island Health traditionally has operated services, which include Hospitals and Long Term 
Care Facilities and Community Health Services. The role of FPs in Island Health has mostly 
not been traditional Primary Care, apart from the variation 
called Emergency Medicine. The Department of Primary Care gives oversight for: a) In Patient 
MRP work, b) Rural Emergency Department work and c) LTC work. 

The Department is slowly becoming involved in traditional FP work in Owned and Operated 
sites as well. The common denominator is the training.

Misnomer? Possibly? What about the NPs? The "Department of FPs" may be a more modern 
name.
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Diversity

The Department of Primary Care is committed to diversity, equity and inclusion and encourages women, 
visible minorities, indigenous peoples, persons with disabilities, persons of diverse sexual orientation, 
gender identity or expression (2SLGBTQ+) and others to apply for leadership positions and Department 
membership.

A commitment is great, but do we live that?

The next few slides will show that gender equity is happening.

Is there ethnic diversity? Not yet. I do think it is moving in the right direction.

Do we even know how many Indigenous FPs work at Island Health? Apparently not.

Do we know how many Indigenous FP learners we have. No.

Does the Department and Island Health make everyone welcome. Not sure.

In work settings, are there accommodations for pregnancy (less night shifts), breast feeding rooms/needs 
etc. Is there micro aggresion?
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Gender Diversity

58% of Family Practice residents are women,

representing the increasing representation of women

in Family Practice. The proportion of female FPs in

Canada has tripled to 46% in the past four decades.

Women are inspiring others with leadership and

mentorship to create positive change in Family

Medicine.

In the BC College of Family Physicians, 13 women have

been presidents since it's inception. With the exception

4-month period, the BCCFP has been led by women for

the last decade.

15



Department of Primary Care

HAMAC Report 2021

Diversity 
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Diversity 
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Diversity 

18



Department of Primary Care

HAMAC Report 2021

The difference between Departments and Operations.

Should the local Family Practice leadership be one

combined position or two separate positions?

There are pros and cons.

Being operationally informed does make it easier to be

the Division Head. Most Family Practice Leaders hold

both the Division Head and Medical Lead position at any

given site.

The jobs individually are very different.

19
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A big thank you to my colleagues,

who do so much important work.

Thank you also to those that retired

this last year:

1. Dr. Holly Slakov (LMGH)

2. Dr. Sienna Bourdon (SPH)

Other:

1. Dr. Graham Blackburn (CDH)
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This shows the operational leadership

structure.
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The Primary Care Department is a very large Department with 855 members. 28% of the Medical 
staff, but only one of 11 Departments/Free Standing Divisions.

Active Provisional Consulting Associate

Locum 

Tenens Temporary

Clinical 

Trainee Others Total

Anesthesiology, Pain and Perioperative Medicine 114 21 4 36 16 3 194

Division of Nurse Practitioners 10 6 52 68

Division of Public Health Medicine 6 2 8

Emergency and Critical Care Medicine 120 50 21 35 13 239

Laboratory and Imaging Medicine 143 53 1 46 9 1 253

Maternity Care and Pediatrics 178 90 23 3 58 20 1 2 375

Medical Administration 5 5

Medicine 333 80 39 27 26 7 4 516

Primary Care 326 189 15 164 141 13 3 4 855

Psychiatry 65 38 10 2 3 7 1 2 128

Surgery 205 48 27 31 47 22 2 2 384

Total 1495 581 125 252 379 148 27 18 3025

Staff Statuses

Number of Medical Staff Assigned to the highest staff status in Island Health, December 1, 2020

Departments
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It is a very large Department with and even larger number of appointments, 2240.

Active Provisional Consulting Associate

Locum 

Tenens Temporary

Clinical 

Trainee Others Total

Anesthesiology, Pain and Perioperative Medicine 196 37 10 1 120 37 2 6 409

Division of Nurse Practitioners 16 14 99 129

Division of Public Health Medicine 17 4 139 160

Emergency and Critical Care Medicine 192 73 100 83 32 480

Laboratory and Imaging Medicine 514 158 34 19 197 38 2 962

Maternity Care and Pediatrics 272 141 85 8 155 49 2 4 716

Medical Administration 8 8

Medicine 600 144 366 5 77 63 15 8 1278

Primary Care 611 414 32 542 599 26 9 7 2240

Psychiatry 121 66 56 5 3 25 2 4 282

Surgery 328 92 94 98 97 30 4 3 746

Total 2859 1145 830 777 1348 351 66 34 7410

Number of Medical Staff by Assignment (and assignment constitutes a combination of Department and Site), December 1, 2020

Departments

Staff Statuses
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There are also many, 289, Family Physician trained physicians in other Departments.

Family Practice Members with Assignments in Other Departments Number of Provider Assignments
Anesthesiology, Pain and Perioperative Medicine 2

Family Practice Anesthesia 2

Division of Public Health Medicine 1

Division of Public Health Medicine 1

Emergency and Critical Care Medicine 99

Emergency 99

Maternity Care and Pediatrics 79

Family Practice Obstetrics 79

Medicine 98

Hem/Onc/Rad Oncology - Family Practice Oncology Section 10

Hospitalist Medicine 56

Palliative Medicine 32

Proceduralist 7

Proceduralist 7

Psychiatry 1

Geriatric Psychiatry 1

Surgery 2

Orthopedic Surgery 1

Plastic Surgery 1
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About 306 Family Physician are not

Credentialled and Privileged in

Island Health.

That makes:

855+289+306=1450 FPs on the Island.

Many/most do Community based FP

and in addition, provide services in

Island Health Facilities.

COMMUNITY BASED PHYSICIANS WITHOUT ISLAND HEALTH PRIVILEGES (December 

31, 2019) – Medical Services Plan Data

00 - GENERAL PRACTICE 306

01 - DERMATOLOGY 5

02 - NEUROLOGY 3

03 - PSYCHIATRY 36

05 - OBSTETRICS & GYNAECOLOGY 1

06 - OPHTHALMOLOGY 4

07 - OTOLARYNGOLOGY 1

09 - NEUROSURGERY 1

10 - ORTHOPAEDIC SURGERY 2

14 - PAEDIATRICS 4

15 - INTERNAL MEDICINE 5

16 - RADIOLOGY 2

18 - ANAESTHESIA 7

20 - PHYSICAL MEDICINE AND REHABILITATION 1

21 - PUBLIC HEALTH (COMMUNITY MEDICINE) 2

23 - OCCUPATIONAL MEDICINE 1

28 - EMERGENCY MEDICINE 3

45 - CLINICAL IMMUNOLOGY AND ALLERGY 1

49 - RESPIROLOGY 1

51 - ENDOCRINOLOGY 3

53 - CRITICAL CARE MEDICINE 1
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Island Health Hospitals.

These are the Island Health Hospitals.

FPs are involved in care in 100% of them

and provide inpatient MRP care at 10

sites. Hospitalists provide that service at

3 sites (RJH, VGH, NRGH).

For technical reasons we apparently cannot

say how many patients or bed days that

represents. For Hospitalists they are identified

as House Physician. Cerner cannot identify the

MRP as an FP. No data, no......... .
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Long Term Care 

Family Physicians are the MRP for nearly

all patients in Long Term Care facilities.

27
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Interactive Map
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Locations of Primary Care Clinics

Island Health has 28 Owned and Operated

Primary Care Clinics. Some are large

and some have a single NP.

5 are UPCCs and there are two more, as yet

unannounced, UPCCs coming.

Island Health delivers a lot of Primary Care.

The site abbreviations are on the Primary Care

Quality "Circle Diagram." (page 37).

29
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Credentialling and Privileging

PC-001 (15 pages long)

This is the "backbone" of the department.

It defines what is required to work at any 

given site. It divides the facilities into categories.

(A big thankyou to Kristine Grenier and Dr. Erdem

Yazganoglu).

PC-002 HRGH ED2 Home Program

PC-003 NRGH Proceduralists Program

PC-004 Return to Practice 

More coming!

We also use 3 different Privileging dictionaries. 31
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Credentialling and Privileging

There are many different privileging categories.

(Family Medicine is 12 pages long).

Members move through various categories

In addition, the Division Heads need to do:

1. Locum reviews.

2. Now 2 phone reference checks.

3. Provisional to Active (189 stuck in provisional).

4. Regular reviews.

5. 360s (Not started yet formally).

6. Quite apart from many, many other things. 32
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Credentialling Coordinator’s Guide: Thank you to our incredible credentialing coordinators and 
their meticulous.

33
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Appointment Categories 
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Credentialling and Privileging Timelines

This is a complex

process with many

steps. I try to do

same day, if I can, and

cover for those who

cannot.

It is too slow, which

creates a frustrating

experience for

applicants.
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There has been progress, in particular with supporting 
quality with decision support tools like order sets, iHealth
initiatives, working collaboratively with the Medicine 
Quality Council and the equivalent in LTC, and the 
invention of the Primary Care Quality Council, however 
several key initiatives, have been either planned and not 
started (e.g. 360s) or stalled (e.g. Physician Performance
Profile or moving Provisional to Active).
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BC Health Quality Matrix 

We talk a lot about quality.

We do lots of things to support it.

It is difficult to measure.

Family Practice/Primary Care is involved

in a person's life pre-cradle to grave.

Intermittently patients go into and out of 

Facilities and/or need specialty care.

37
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Primary Care Quality Council

Many good things happen at Island Health. One

of the best was the creation of the Primary Care

Quality Council in 2019/2020.

It was born out of an unflattering Accreditation

in April 2018. There a have been 11 meetings.

There is finally a place to take community PSLSs

and discuss Quality including measurement.

The co-chairs are Dr. S.Goochild and Shelley Tice/

Shaun Lorhan. The Regional Partners are Chaundra

Willms NP and Dr. William Cunningham.

(A thank you to Sherry Gill).
38
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There are many parts to quality.

One key factor is getting the Medical Staff to think about Quality and Leadership of change.

The Department of Primary Care supports may initiatives (with other parts of the organization):

1. Teach Quality. One example is the SSC (Specialist Services Committee) PQI. HSR funding.

2. Teach Leadership. Sauder School of Business Physician Leadership program.

3. Support instruments that support Quality: LMAC revitalization and Quality initiatives like 
M&M rounds.

4. Give feedback individually: Physician Performance Profile (Brandon Wagar).

5. Give feedback through 360 and through Provisional to Active. (Not started and data not 
available....yet.

6. Create decision support tools. Clinical Order sets. (Alison Steinbart)

There are many other examples I could give. There is so much.
39



2
0

1
6

 C
o

h
o

rt
 1

One Family 
Physician

2
0

1
7

 C
o

h
o

rt
 2

Three 
Family 
Physicians

2
0

1
8

 C
o

h
o

rt
 3

Two Family 
Physicians

2
0

1
9

 C
o

h
o

rt
 4

Five Family 
Physicians

2
0

2
0

 C
o

h
o

rt
 5

Twelve 
Family 
Physicians 

* Island Health PQI has an Alumni Network including physicians who have gone through Clinician Quality Academy (CQA), there are eight CQA Family Physicians.
** Two Nurse Practitioners have also completed PQI.
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UPC SAUDER School of Business PLP

41

• 15 Cohorts of Sauder School PLP
• 480 Physicians Across BC have Attended 
• 61 Physicians from VIHA have Attended 
• 14 Family Physicians have Attended 
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Order sets 
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iHealth

'One Person. One Record. One Plan for health and care."

This is a cornerstone of supporting quality.

Cerner EMR development

A new exciting frontier of quality enhancement.

A challenge to build and get right.

43
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Physician Performance Profile.

Data driven feedback, even if no one else,

not even the Division Head or Department

Head, can see it, is so important.

The Ministry of health/Doctors of BC has

Done this for decades for the practices

In the community.

44
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Physician Performance Profile:

LTC 5 measures: (Dr. Margaret Mannville)

1. Potential inappropriate use of antipsychotics

2. Transfers to ED (7 to 2 per day with COVID)

3. Number of residents on 9 or more meds.

4. Has pain or worsened pain

5. Pressure ulcers? Falls?

Rural Emerg 5 measures:

Not discussed yet.

45
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Physician Performance Profile

FP MRP/Hospitalist 5 metrics:

For starters:

1. Hospital Harm

2. Length of stay (eLOS, long stay outliers)

3. Readmissions

4. Mortality

5. Discharges occurring before 11am and 2pm

There will be others, including quality

measures.

46
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Department Site Geo Inputs Scope Outputs Frequency Other

Primary Care CVH 1 PSLS Review Monthly

Primary Care Mt. Waddington 1 PSLS Review Monthly

Primary Care TGH 2 M&M, PSLS Review Monthly

Primary Care WCGH 2 M&M, PSLS Review Quarterly

Primary Care NRGH 2 M&M starting Quarterly

Primary Care Dufferin, Trillium, Eagle Park 2 N/A

Primary Care Oceanside 2 PSLS Review Monthly

Primary Care LMH 3 PSLS Review Monthly

Primary Care SPH 3 M&M, PSLS Review Quarterly

Primary Care CDH 3

Primary Care VGH/RJH 4 N/A

ED CRG/CVH 1 Does CRG have hospital rounds?

ED WCGH 2 Interesting Cases Disposition Rounds 6 monthly

ED NRGH 2 QA/Case Review Ad Hoc

ED CDH 3 Nothing Formal

ED SPH 3 M&M Multidisciplinary Geo 3 QC Ad Hoc

ED VGH/RJH 4 QA/Case Review Newsletter Monthly
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Grand rounds

A COVID silver lining.

Posted on the Department of Primary Care Website.

Broadly advertised. Come with Mainpro credits. Monthly.

We now have to figure out how to put up the recordings

so that they can be accessed. Tricky. An organization wide

Issue.

Topics: Summer 2020, COVID management in Rural EDs.

Oct. 22, 2020 HHM and chronic disease management.

Nov. 26, 2020 Addictions during the pandemic.

Jan. 28, 2020 COVID-19 Epidemiology

March 25, 2021 "The Long Haul": Post COVID Care in BC. 48
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QI: Learning opportunities

1. Department of Primary Care teaching: Grand rounds and linkages through the Primary Care 
Website to Choosing Wisely, CCFP courses, RCC courses (Rural), Emerg Courses (e.g. St. Paul' 
Hospital's) etc. etc.

2. UBC teaching: huge offerings of CME/CPD

3. Rural education program: caters to individual rural communities learning needs.

4. Many rural sites do regular simulation rounds

5. Local Divisions of Family Practice education: Numerous, including Dine/Zoom and 
learns. Brings FPs and specialists together.

There is a huge amount of CPD available in many different forms, from journal clubs to Case 
Based learning groups, local courses like those put on by Nova in Victoria.

49
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TEACHING:

UBC Medical School Island Medical Program (IMP)

50
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Island Health CCFP Programs (18 sites in BC)

4 Family Medicine training programs on the Island:

a) Victoria (Dr. Tina Webber and Dr. Fiona Manning)

75 active FP preceptors 22 residents/year, 6 are IMGs.

b) Nanaimo (Dr. Tony Zuccaro) 16 residents, 50 FP preceptors.

c) Strathcona (Dr. Peter Gee) 16 residents, 55 FP preceptors.

d) Indigenous (Dr. Terri Aldred)

Indigenous site accepts 5 residents per year (3 on the

Island and 2 in Vancouver). Started in Vancouver in 2002,

moved to Victoria in 2006 and became distributed in 2013.

The program has graduated just over 50 residents

(Indigenous and non-Indigenous), since it began in 2002.

51
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RESEARCH

Department of Primary Care research

Pending.

QI initiatives are registered in ROMEO (the research data base)and ARECCI.

By medical students: ?

By CCFP trainees: ?

By Department of Primary Care members: ? No real records are kept that identify if FPs are doing 
the research.
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Human Resource Planning

53

The graph is for illustrative and discussion purposes only.
The bottom line is that supply has not kept up with demand.
Family Physicians have their primary job in the community and
in addition provide numerous critical services in Island Health
facilities. If there are not enough FPs in the community, the
Facility services will be compromised. Also the basic health
needs of the population are compromised, leading to more need
for acute care services.
The population of BC rose 18.4% from 2008 to 2020.
UBC Medical school enrollment increased only 12.5%.
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2016/2017 2017/2018 2018/2019 2019/2020 2020/2021

GPs - Recruited 44 42 51 51 57

GPs - Vacancies 30 51 72 88 89
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Current Family Practice Vacancies – Provincial Overview 
Provincially, there is a huge need for Family Practitioners.  Of all the geographic health authorities, Interior 
Health has the most comparable population, and demographic distribution.   The table below reflects we are 
relatively in alignment with our recruitment activity as Interior Health.

Island Health Interior Health Total 

Provincially

Vacancies  89 85 483

Recruited 57 62
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Primary Care Recruitment Strategy

– Post all opportunities on Island Health Medical Staff & Health Match BC websites

• Health Match BC: 

• Provincial recruitment agency established in 1999

• National & international marketing (print, conferences & social media) 

• Screen for licensure and refer to CPSBC for assessment

– Social Media – Twitter and Facebook (targeting Alberta and Ontario)

– Print an online professional journal advertising (CMAJ/AMA/BCMJ/Ontario Medical Review 

Association/NPAA/Canadian Nurses Association)

– Work collaboratively with BC and national physician recruiters

– Island Medical Program Medical Students & National Medical School  Residency programs

– Return of Service 2020/2021– (13 PRA/10 UBC)

– Virtual recruitment fairs

– Exhibit at Medical Conferences (when possible) 

– Primary Care landing pages on HMBC website targeting each area
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Challenges and areas of focus:

•An overall GP shortage in Canada makes it challenging for physicians who are retiring or leaving the community to 

transfer their practices to new physicians. We are seeing this in various areas on Vancouver Island.

•Island Health is working with local physicians, the Divisions of Family Practice and the Ministry of Health to respond to 

the gap in access to primary care, physician shortages and clinic closures that are occurring in communities throughout 

Island Health. 

•In partnership with the Ministry and local Divisions of Family Practice we are opening Urgent and Primary Care Centres 

and creating Primary Care Networks aimed at improving access to primary care for all residents and those with more 

complex needs – those with multiple complex medical conditions, frailty and/or mental health and substance use. 

•Family physicians are private, independent businesses. While Island Health is not responsible for recruiting family 

physicians into private practice, we work closely with physician organizations to support recruitment and retention by 

helping to create interesting, challenging and rewarding environments where physicians want to work and provide high 

quality i.e. post all positions and provide support with interviews and letters of offer where needed.
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Summary of PC Positions – What’s Coming! 
 

Position MOH Approved FTE FTE Hired up to end of 
FY 20/21 

21/22 HA New FTE 
Planned 

FP 146 24 68 

NP 84 29 27 
TOTAL 230 53 95 

Note:  Table does not include Victoria and Nanaimo PCNs  

Summary of UPCC Positions – Downtown, Esquimalt, 
Gorge  

 
Position MOH Approved FTE  

FP 36 

NP 8 

TOTAL 44 
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Successes

•PCN’s:

– Recruited 11 GPs and 26 NPs from March 31, 2020 – March 23, 2021on Vancouver Island.

– Interest from many GP’s and NP’s from Alberta, Ontario and Manitoba for future opportunities.

•UPCC’s:

•James Bay

– Recruited 10 GP’s and 3 NP’s

• 63% of GP’s recruited to James Bay are from out of province

•North Quadra

– Recruited 21 UC FPs.

– Recruited 1 NP

•Victoria UPCC’s opening soon

– The only way to do this is with a staged opening one little bit at a time. Too many UPCCs, too fast.
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Summary of UPCC positions - South Island

(James Bay UPCC, West Shore UPCC, North Quadra UPCC already open, but expanding.

Downtown Victoria UPCC, Esquimalt UPCC [temporary], Gorge UPCC, Esquimalt UPCC [permanent] still 
to open).

ROS (Return of Service Programs):

1. Practice Ready Assessment (PRA-BC)

3 year ROS. Completed residency outside of BC. May need immigration support. 9 day centralized 
orientation, 12 week field assessment. Require supervision. MoH and Health Match BC. Spring 3 
placements. Fall 4. 30 total past & current, still completing 12, completed and left IH 9, completed and 
stayed 9

2. UBC-ROS

Medical Degree outside Canada, Residency in Canada. Canadian citizens or permanent residents.

9 placements per year. Past and current 73, still completing 24, completed and 
left IH 27 (37%), completed and stayed 22 (30%).

60
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COMMUNICATIONS with Department members:

Another big challenge.

Some Medical staff members don't read their VIHA Email often enough.

We are not permitted to use chosen Email, but then came COVID!
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Medical Staff Website

This is a great site.
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Primary Care Website

This is the Department of Primary Care Website.

Great start.

It is a work in progress. 

COVID stopped progress.

It is a resource rich site, curated for Family Physician

Department members.

Thank you Jennifer Furtado and Tara Holmes.
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WHAT did COVID-19 do?

FPs stood up and did their part and overachieved in all of our facilities and in the community.

1. We provided the Human Resources for the Assessment Centers and some vaccinating.

2. Participated on Friday morning "Primary Care COVID-19 Task Group." Invented by Department.

3. Provided safe care in all facilities. Nearly all Island Health Hospitals are Community Hospitals and FPs 
helped lead to pivot them to be COVID safe. Same for the LTC facilities.

4. Carried on with FP office-based practices, scaled back and then went mostly virtual. Staffed CAPE clinics.

5. Staffed COVID wards.

In the Department. Positives.

1. We started Grand Rounds (collaboration with Primary Care Strategy, Dr. Leah MacDonald EMD).

2. The "Primary Care Update" Newsletter started.

3. We started to communicate through preferred Email addresses.

4. The Department was the initial forum, that united all FPs on the Island.
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The Brave New Frontier: 

Primary Care in the Community

Owned, Operated, and Affiliated  
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The BIG tasks/challenges/opportunities ahead:

A. Medical and Academic Affairs issues:

1. Resolve the Division Head remuneration issue, so that remuneration reflects the amount 
of work that needs and is done. Recruit leaders.

2. Shore up the inpatient MRP programs: they are very fragile.

3. Create support for the Division Heads and the Department Head. There is generic help, there is 
support for the Division Head meeting, but there is none dedicated for Department specific work. 
There is no support for administrative tasks and we have to find our own support if we can.

4. Policy development, in particular around On Boarding and Cultural safety.

Quality Assurance:

1. Move Department members from Provisional to Active.

2. Find funding for and support 360s and find data to support conversations.

66



Department of Primary Care

HAMAC Report 2021

More tasks/challenges/opportunities:

Quality Improvement

1. Grand Rounds: continue.

2. Website development: continue.

3. Clinical Order Sets: Order set harmonization project.

4. iHealth

Human Resources:

1. Find 146 FPs for the Island in addition to the usual churn of up to 80.

2. Remember that FPs first job is in community and they also work in the Island Health facilities.
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Thank you to retiring Physicians:

1. Dr. Steve Beerman in Nanaimo.

2. Dr. Bill Soichet in Peninsula.

3. Dr. Michael Miles in Victoria.

In memoriam:

1. Dr. Paddy Mark in Nanaimo.

Special thank you to: 

1. Kathy Anderson (my borrowed Administrative Assistant) for her outstanding support. 

2. Maianna Marquette and Nic Baker, who support our meetings so well.

3. David Cunningham BEngSc., Mechanical and Materials Engineering. MEngSc. Candidate, 
who helped his dad (a lot) with this PowerPoint. (And Richard Cunningham BEngSc., MEngSc. 
and Elizabeth Cunningham my other two supports).
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Thank you.
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