
When: 
Monday, April 28th, 9am to 3:45pm

Where: 
Vancouver Island Conference Centre,
101 Gordon Street, Nanaimo, BC, V9R 5J8

To Register: Use link here or scan QR Code

Please register by Monday, April 7th, 2025

Transportation: 
We have secured shuttle buses to transport participants from CRH, CVH and VGH.You can
reserve a spot by emailing medstaffdevelopment@islandhealth.ca. 

QR code

Partnerships &
Communication

Culture Conference: Psychological Safety in the
Workplace

This event has been co-funded via Doctors of BC, Physician Health & Safety.

This event is accredited for MOC and Mainpro+ credits.

https://www.eventbrite.ca/e/island-health-culture-conference-psychological-safety-in-the-workplace-tickets-1155049777979?aff=oddtdtcreator
https://www.eventbrite.ca/e/island-health-culture-conference-psychological-safety-in-the-workplace-tickets-1155049777979?aff=oddtdtcreator


T e r r i t o r i a l  A c k n o w l e d g e m e n t s

I s land Hea l th  respectfu l ly  acknowledge the  unceded t rad i t iona l
terr i tory  of  the  Sḵwx̱wú7mesh (Squamish) ,  Stó : lō  and

Səl̓ í lwətaʔ/Se l i lwi tu lh  (Ts le i l -Waututh ) ,  xʷməθkʷə y̓əm (Musqueam)
Nat ions  and the  t rad i t iona l  keepers  of  the i r  land .

We recognize  that  many of  us  are  un inv i ted  guests  on  these  lands .  

With  grat i tude ,  we are  fortunate  to  be  ab le  to  gather  for  the
Cul ture  Conference on the  unceded t rad i t iona l  ter r i tory  of  the
Snuneymuxw,  Snaw-naw-as ,  Stzuminus  people ;  the  t rad i t iona l

keepers  of  th is  land .  
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Beadwork by Nudesignyork



REGISTRATION & BREAKFAST
Doors  Open 8:30am

Enjoy a  l ight  breakfast  whi le  you sett le  in  for  the day .
8:30 -  9 :00am

WELCOME & INTRODUCTIONS
Dr.  Sarah Lea,  Medical  Director ,  Education,  Onboarding &

Leadership Development
9:15  am

KEYNOTE SPEAKER
Dr.  Don Wilson,  Obstetr ic ian/Gynecologist  wi l l  share his

expert ise  in  integrat ing Indigenous pract ices  and wisdom into
healthcare environments  to advance psychological  safety .

9:30 am

BREAK 10:15  am

PECHAKUCHA
Dynamic Japanese presentat ion method designed to maximize
the exchange of  ideas whi le  keeping the audience’s  attention.

10:30 am

DISCUSSION GROUPS 11 :30 am

LUNCH BREAK 
Enjoy hot  buffet  lunch with coffee/tea service 

12 :00 pm

DEBATE &  DEBRIEF
Psycho log ica l  Safety  in ter fe rence  in  Hea l th  Care

Jennie Aiken,  Director  Medical  Staff  Qual ity  & Improvement
1 :00 pm

BREAKOUT SESSIONS 1:40 pm 

BREAK 2:45 pm 

TED TALK
Connect ion  and  Burnout  in  Hea l thcare  -  Dr .  Sarah  Lea 3:00 pm

CLOSING & REFLECTIONS 3:15  -  3 :45pm
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AGENDA



The Culture  Conference:  Psycholog ica l  Safety  in  the  Workplace  i s
an  educat iona l  opportun i ty  to  create  a  f i rm foundat ion  for
promot ing  and mainta in ing  psycholog ica l  safety  at  I s land Hea l th  for
a l l  medica l  s taf f .  

Th is  conference i s  geared towards  medica l  leaders  and future
medica l  leaders  and wi l l  prov ide  act ionab le  learn ings  and resources .  
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I s l a n d  H e a l t h  &  P s y c h o l o g i c a l
S a f e t y  

The Keynote speaker ,  Dr .  Don Wilson,  wi l l  share A Journey In
Medicine .   

As an  I s land Hea l th  Obstetr ic ian-Gynecolog is t  and member  of  the
Hei l tsuk  Nat ion ,  Dr .  Wi lson revea ls  the  intersect iona l  exper iences  in
Medic ine  f rom severa l  perspect ives ,  but  pr imar i ly  as  a  F i rs t  Nat ion
person ,  e laborat ing  on the  importance  of  f ind ing  work- l i fe  ba lance
and how th is  journey i s  un ique for  a l l  of  us .

S H A R E  Y O U R  P E R S O N A L  E X P E R I E N C E S .  

D I S C O V E R  A N D  A P P L Y  I N S I G H T S ,  A N D  U N I T E  A S  M E D I C A L

L E A D E R S  T O  T R A N S F O R M  W O R K P L A C E  C U L T U R E .  



Presenters
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DR.  DON WILSON
OBSTETRICS AND

GYNECOLOGY

 DR.  SARAH LEA
MEDICAL DIRECTOR

EDUCATION,
ONBOARDING &

LEADERSHIP
DEVELOPMENT

KEYNOTE SPEAKER

EVENT HOST
Dr.  Sarah  Lea  i s  a  fami ly  phys ic ian  and cert i f ied
execut ive  coach .  Or ig ina l ly  f rom Pr ince  Edward
Is land ,  she  completed her  medica l  school  t ra in ing  at
Dalhous ie  Univers i ty  in  2010 and ho lds  a  Masters  of
Sc ience  in  Community  Hea l th  and Ep idemio logy .  As  a
fami ly  phys ic ian  spec ia l i z ing  in  matern i ty  care  and
addict ion  medic ine ,  Dr .  Lea  embraces  vu lnerab i l i ty ,
empathy ,  and grat i tude with  her  pat ients  and
col leagues ,  She  i s  pass ionate  about  humaniz ing  the
hea l thcare  exper ience  for  both  pat ients  and
prov iders .

Dr .  Lea  i s  a  part - t ime phys ic ian ,  part - t ime coach ,  and
fu l l - t ime mama of  three  beaut i fu l  boys  and two fur
babies ,  She  l ives  wi th  her  husband on the  Lekwungen
terr i tory ,  spending  her  f ree  t ime h ik ing ,  b ik ing  and
genera l ly  en joy ing  the  great  outdoors .

Dr .  Don Wi lson i s  a  member  of  the  Hei l tsuk  Nat ion ,
wi th  ancestra l  t ies  to  the  Hais la  and Ki tasoo-Xa ixa is
Nat ions .  He was  born  and ra ised  in  Be l la  Be l la ,  BC,
the  home of  the  Hei l tsuk  people .  He a lso  has  I r i sh
sett ler  ancestry  on  h is  materna l  s ide .  He has  been
pract ic ing  genera l  Obstetr ics  and Gynecology  s ince
2006,  and current ly  l ives  and works  as  a  locum
tenens  pr imar i ly  in  the  unceded t rad i t iona l  ter r i tory
of  the  K ’omoks  Nat ion  on Vancouver  I s land .  Dr .
Wi lson ’s  profess iona l  interests  inc lude Ind igenous
Heal th ,  Internat iona l  Women’s  Hea l th ,  LGBTQ+
heal th ,  and metabol ic  hea l th  wi th  a  focus  on l i festy le
and nutr i t ion .  Dr .  Wi lson has  4  adu l t  ch i ldren and 3
grandchi ldren who are  the  l ight  of  h is  l i fe .  



P E C H A K U C H A  S P E A K E R S

PechaKucha ,  ‘ ch i t -chat ’  in  Japanese ,  i s  a  un ique presentat ion  s ty le  that
ut i l i zes  s toryte l l ing  through images ,  rather  than text .

T h i s  e x h i l a r a t i n g  s e s s i o n  p r o v i d e s  a  u n i q u e

S p e a k e r  c h a l l e n g e :  

E a c h  S p e a k e r  w i l l  h a v e  2 0  s l i d e s ,  w i t h  e a c h  s l i d e

d i s p l a y e d  f o r  o n l y  2 0  s e c o n d s .  

Presenters  wi l l  use  th is  t ime-boxed format  to  share  the i r  persona l  and
profess iona l  exper iences  in  the  DEI  rea lm and lessons  they  have learned
a long the  way when faced with  advers i ty  or  d iscr iminat ion .  

A S T R I D
F R I T Z S C H E  R M

CARRIE WATTS D R .  M A R C U S
G R E A T H E A R T

D R .  J E N N I F E R
W I L L I A M S

D R .  J E N N I F E R
J E A N S
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P E C H A K U C H A



ASTRID FRITZSCHE RM,  MEDICAL LEAD,  URGENT
ANTENATAL RESPONSE
Astr id  Fr i tzsche i s  a  Reg is tered Midwife ,  and the  Medica l  Lead for  the
Victor ia  Per inata l  Serv ice  ( former ly  the  AAU Prenata l  Serv ice ) ,  a  “pop-up”
emergency response  to  the  cr i s i s  of  unattached matern i ty  pat ients  in  the
South  I s land .  Astr id  completed a  Bache lor  of  Sc ience  in  Genet ics  and
Biopsychology  in  2005,  as  wel l  as  a  Bache lor  of  Midwifery  at  the  Univers i ty
of  Br i t i sh  Columbia  in  2012,  and i s  current ly  complet ing  an  MBA in
Susta inab le  Innovat ion  at  the  Univers i ty  of  V ictor ia .  Astr id  i s  interested in
hea l thcare  prov ider  retent ion;  hea l th  systems change and interd isc ip l inary
pract ice .  She  i s  a  parent  in  a  la rge  queer  fami ly  and hobby ap iar i s t .

CARRIE WATTS,  HEAD COACH,  UVIC WOMENS
BASKETBALL
Carr ie  Watts  i s  in  her  fourth  year  as  the  Head Coach of  the  Women’s
Basketba l l  program at  the  Univers i ty  of  V ictor ia .  She  was  a  f ive-year
student-ath lete  at  UBC where  she  earned three  degrees ,  inc lud ing  her
Master ’ s  of  K ines io logy  in  Coaching  Sc ience .  She represented Canada
internat iona l ly ,  as  both  a  coach and a  p layer ,  and was  recent ly  inducted
into  the  Basketba l l  BC and UBC Hal l s  of  Fame.

DR.  MARCUS GREATHEART,  NORTH ISLAND MEDICAL
LEAD FOR ADDICTIONS MEDICINE
Marcus  Greatheart  MD MSW br ings  a  un ique combinat ion  of  sk i l l s ,
knowledge and t ra in ing  to  h is  work  as  a  fami ly  doctor  in  Campbel l  R iver .
With  over  25 years ’  exper ience  as  a  community  educator  and leader ,  and a
Masters  degree  in  Soc ia l  Work ,  he  works  a longs ide  some of  most  complex
pat ients  exper ienc ing  menta l  i l lness ,  add ict ion ,  and homelessness ,  us ing
strengths-based and t rauma- Informed pract ice  through a  soc ia l  just ice  lens .
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P e c h a K u c h a  -  b i o g r a p h i e s



DR.  JENNIFER WILLIAMS,  GASTROENTEROLOGIST
Dr.  Jenni fer  Wi l l i ams graduated f rom Memor ia l  Univers i ty  Medica l  School
and has  been pract ic ing  gastroentero logy  s ince  2008.  She i s  Ch ief  Wel lness
Off icer  cert i f ied  f rom Stanford  Wel l  MD and has  he ld  a  number  of
leadersh ip ,  wel lness  and advocacy  ro les  inc lud ing  Director ,  A lberta  Medica l
Assoc iat ion ,  where  she  was  integra l  in  the  deve lopment  of  the  AMA hea l thy
work  env i ronments  f ramework  and founding  member  of  the  AMA Spec ia l ty
Care  A l l iance .  S ince  2022,  she  has  been a  facu l ty  and fac i l i ta tor  wi th  the
CMA.  She i s  a  founding  member  of  Empower ing  HOPE and co-creator  of
SAFER leadersh ip  for  humani ty  centered hea l thcare .  She  i s  pass ionate  about
cu l tura l  t ransformat ion  by  empower ing  humani ty  and leadersh ip  to  promote
wel lbe ing ,  be long ing ,  and system leve l  t ransformat ion .  She be l ieves  in
HOPE-  intent iona l ly  weav ing  Humanity  into  hea l thcare  to  Opt imize  the
Person Exper ience .

DR.  JENNIFER JEANS,  FAMILY PHYSICIAN,  SENIOR’S
HEALTH AND MENTAL HEALTH
Jen ( she/they)  i s  a  fami ly  doctor  and coach ,  pract ic ing  spec ia l i zed  sen ior ’ s
hea l th  and menta l  hea l th  in  V ictor ia ,  BC.  She completed medica l  school  at
Memor ia l  Univers i ty  of  Newfoundland ,  res idency  with  UBC,  and the
Graduate  Program in  Execut ive  Coaching  at  Roya l  Roads  Univers i ty .  In
addi t ion  to  her  c l in ica l  work  with  Ger iat r ic  Spec ia l ty  Serv ices ,  Jen
fac i l i ta tes  CBT groups  with  Mindspace ,  and inst ructs  medica l  s tudents  at
UBC’s  I s land Medica l  Program.  Through her  work ,  she  exp lores  the
intersect ions  of  psychology ,  se l f -awareness ,  communicat ion ,  and wel l -be ing .
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P e c h a K u c h a  b i o g r a p h i e s  ( C o n t . )



I S L A N D  H E A L T H ’ S  C U L T U R E  C O N F E R E N C E  2 0 2 5 9

DEBATE

JENNIE
AITKEN

NAME NAME NAME

THE SAFETY PARADOX:  IS  PSYCHOLOGICAL SAFETY IN
MEDICINE MAKING US LESS SAFE?

Jo in  us  for  a  l ive ly  debate  featur ing  facu l ty  f rom the  Phys ic ian  Qual i ty
Improvement  team as  they  tack le  the  provocat ive  reso lut ion :  "Be  i t  reso lved
that  the  pursu i t  o f  psycho log ica l  sa fety  in  hea l thcare  may  be  inadvertent ly
compromis ing  t rue  sa fety . "

AFFIRMATIVE TEAM (DR.  ALICIA POWER & DR.  MARIA KANG):
The Aff i rmat ive  Team argues  that  pr ior i t i z ing  psycholog ica l  safety  may
unintent iona l ly  breed complacency .  They ’ l l  ask :  "Are  we  too  focused  on
mak ing  everyone  fee l  sa fe ,  ins tead  o f  ensur ing  rea l  sa fety?"  Expect  arguments
about  how avoid ing  tough conversat ions  about  performance and errors  can
undermine t rue  accountab i l i ty .

NEGATIVE TEAM (DR.  ALEX HOECHSMANN & DR.  ALAN BUCKLEY) :
The Negat ive  Team defends  psycholog ica l  safety  as  essent ia l  for  a  res i l ient
hea l thcare  system.  Without  i t ,  everyone wi l l  hes i tate  to  report  er rors  or
cha l lenge the  s tatus  quo.  They ’ l l  a rgue that  whi le  d iscomfort  i s  inev i tab le ,
openness  i s  key  to  progress  and pat ient  safety .

Th is  debate  wi l l  be  f i l led  wi th  humor ,  ins ight ,  and f r iend ly  compet i t ion .  The
audience  dec ides  the  winner !  

Jennie  works  wi th  phys ic ians  as  a  Qual i ty
Improvement  educator ,  team-bui lder  and ( to  the
dismay of  her  co l leagues )  an  “ idea-generat ing-
machine”  that  i s  constant ly  look ing  to  the  next  b ig
opportun i ty  to  af fect  pos i t ive  change in  hea l th
care .  She  ho lds  Masters  Degrees  in  [Medica l ]
History  (Queen ’s  Univers i ty )  and Dispute
Reso lut ion  (Univers i ty  of  V ictor ia )  and i s  a  sought-
af ter  speaker  and fac i l i ta tor  for  aud iences  across
Canada .  When she ’s  not  wav ing  around post- i t
notes  ( she  manages  to  do th is  on  Zoom,  too)  you
can usua l ly  f ind  her  on  her  mounta in  b ike  or
chas ing  her  s ix  year  o ld  daughter .

J E N N I E  A I T K E N
D I R E C T O R

M E D I C A L  S T A F F
Q U A L I T Y  &

I M P R O V E M E N T  

MODERATOR
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D I S C U S S I O N  G R O U P s  

NAME NAME NAME

Dur ing  the  d iscuss ion  groups ,  part ic ipants  wi l l  be  asked to  share  the i r
persona l  exper iences  of  psycholog ica l  safety  us ing  T imothy C lark ’s  4  Stages
of  Psycholog ica l  Safety .  

Th is  process  wi l l  he lp  part ic ipants  by  ident i fy ing  ways  to  bu i ld
psycholog ica l  safety  wi th  medica l  s taf f  by  creat ing  an  env i ronment  where
employees  fee l  inc luded ,  fu l ly  engaged,  and encouraged to  contr ibute  the i r
best  ef forts  and ideas .  

STAGE ONE:
Inclusion Safety

STAGE TWO:
Learner Safety

STAGE THREE:
Contributor Safety

STAGE FOUR:
Challenger Safety

Genuine sense of
belonging and
acceptance.

Safe to engage and
share viewpoints. 

Feeling respected,
wanted and valued

being true authentic
self.  

Safe environment to
explore, collaborate
and development.

Empower risk-taking
and experimentation.

Embrace mistakes as
opportunities for
improvement and

growth.

Empower and
nurture contributing

ideas and raise
concerns 

Enable ownership,
accountability, and

autonomy.

Increases
engagement,
performance,

motivation, and
productivity.

Safe to challenge
status quo, express
opinions, and share

ideas.

Precondition for
innovation,

improvement, and
debate.

Foster critical
thinking, questioning

assumptions, and
challenging
boundaries. 

The 4 Stages of Psychological Safety, by Timothy R. Clark

Timothy R. Clark ( March 3, 2020) The 4 Stages of Psychological Safety, https://insight.randomhouse.com/widget/v4/?
isbn=9781523087686&title=The%204%20Stages%20of%20Psychological%20Safety&author=Tim%20Clark&width=600&refererURL=

penguinrandomhouse.ca, 

https://insight.randomhouse.com/widget/v4/?isbn=9781523087686&title=The%204%20Stages%20of%20Psychological%20Safety&author=Tim%20Clark&width=600&refererURL=penguinrandomhouse.ca


NAME NAME NAME

GIFT BASKET RAFFLE
We are  exc i ted  to  be  raf f l ing  three  un ique g i f t  baskets ,  in  exchange for
donat ions  to  the  loca l  food bank in  Nana imo!  To enter  the  raf f le ,  we ask
that  you p lease  br ing  a  non-per ishab le  food i tem or  by  cash  donat ion .  G i f t
basket  i tems inc lude amaz ing  swag donated by  Doctors  of  BC and a  var iety
of  i tems sourced across  the  I s land f rom Ind igenous  ar t i s ts  and shops .  

The  Loaves  & F ishes  Community  Food Bank  are  committed  to  serv ing  as
many people  as  poss ib le .  Current ly  over  15 ,000 people  in  more  than 44
communit ies ,  inc lud ing  15 Ind igenous  communit ies ,  across  Vancouver  I s land
benef i t  f rom the  food Loaves  & F ishes  prov ides ,  f ree  of  charge .   More
informat ion  on the  Loaves  & F ishes  Community  Food bank can be  found
here .

To enter  the  g i f t  basket  raf f le ,  donate  e i ther  a  non-per ishab le  food i tem the
day of  event  or  use  the  QR code to  make a  cash  donat ion .  P lease  inc lude
ISLAND HEALTH when making  a  cash  donat ion  on the i r  webs i te .  

HIGH DEMAND FOOD ITEMS:  
Canned Prote ins  ( tuna ,  peanut  butter  etc )
Pastas  and pasta  sauce
Canned f ru i ts  and vegetab les
Breakfast  cerea ls
Snacks  l ike  granola  bars  for  k ids

For  more  informat ion  p lease  scan  QR code.  

THIS EVENT IS  COFUNDED BY DOCTORS OF BC AND ISLAND HEALTH
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Raffle

https://viloavesandfishes.org/about-us/serving-vancouver-island/
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Resources

NAME NAME NAME

DIVERSITY,  EQUITY AND INCLUSION (DEI)

MJ HARRIS
MEDICAL DIRECTOR

DEI

CHANDRA BERKAN HOZEMPA
DIRECTOR

DEI

The DEI  Program works  proact ive ly  wi th  a l l  I s land Hea l th  Departments  to
address  systemic  barr iers  and create  a  hea l thcare  system that  i s  an
inc lus ive  and safe  env i ronment  for  everyone.  Support ing  and
incorporat ing  DEI  wi th  a  focus  on medica l  s taf f  by  educat ing ,  gu id ing ,  and
championing  behav iors  into  core  organ izat iona l  systems.

PROGRAMS AND SERVICES

Phys ic ian  Hea l th  Program

Contr ibut ing  to  a  Cul ture  of  Safety

Cl in ica l  Debr ief ing  

CUSP2 Resource

Cr i t ica l  Inc ident  St ress  Management  Serv ices

Wel lness  and Abi l i ty  Management  Program

Employee & Fami ly  Ass is tance  Program (EFAP)

Enhanced Medica l  Staf f  Enhances  

https://www.physicianhealth.com/
https://intranet.islandhealth.ca/safety/culture/Pages/default.aspx
https://intranet.islandhealth.ca/education/simulation/Documents/bc-hot-debrief-guide.pdf#search=clinical%20debriefing
https://intranet.islandhealth.ca/news/Lists/News%20List/Article.aspx?List=ade378df%2Db4e1%2D49b1%2Dab66%2D491aff892e81&ID=15487&Web=1227b6c1%2D1db2%2D4507%2D82e6%2D8f7e834e7dcc
https://intranet.islandhealth.ca/safety/reporting/Pages/critical-incident-debrief.aspx
https://intranet.islandhealth.ca/departments/occ_health/Pages/disability-management.aspx
https://intranet.islandhealth.ca/safety/wellbeing/Pages/efap.aspx
https://medicalstaff.islandhealth.ca/organization/medical-academic-affairs/enhanced-medical-staff-support-emss
https://medicalstaff.islandhealth.ca/organization/medical-academic-affairs/enhanced-medical-staff-support-emss


Mount Benson A & B 
Located on upper level off of Newcastle Island Lobby. 


