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Patient not 
adhering?

Engage in a learning conversation to determine reason(s) for non-adherence:
• Seek to understand by listening and engaging in a conversation to 

determine reason(s).
•  Co-create plan to address barrier(s).
• Document the conversation.

Determine COVID-19 Transmission Risk Level of Intervention Score (see Determining COVID-19 Transmission Risk 
Level Intervention Score on back)

Is the patient Transmission Risk Level Intervention Score 3 or above (medium or high)?

Use  interventions, in order of intrusiveness  
 (from least to more to most)

• Ensure you document each interaction and intervention.

Least Intrusive Interventions:

• Redirection
• Distraction
• Engage in activities
• Access to entertainment
• Access to communication devices
• Occupational and recreation therapy
• Involve family
• Consult Temporary Substitute Decision Maker
• Assess and manage substance use and/or 

withdrawal concerns
• Consider patient room location

YesNo

Requires 
engagement of: 

Care Team

More Intrusive Interventions:

• Increase staffing complement
• Protection Services 1:1
• Nursing 1:1
• Cohort non-adherent patients
• Consider moving patient to more appropriate unit
• Consider moving other vulnerable patients

Requires  
engagement of: 

Unit Leadership

Most Intrusive Interventions:

• Chemical restraint
• Physical restraint
• Environmental restraint
• Consider discharging patient from Acute Care (at 

risk) and transitioning to community-based services

Requires  
engagement of: 

Site Leadership

Yes

Tool to help staff reduce risk when patients with suspected or confirmed COVID-19 are not adhering to infection 
prevention and control precautions in Acute Care settings.

Is the patient not adhering and patient Transmission Risk Level Intervention Score 6 or above (high)?

COVID-19: Assessing Transmission Risk and Determining Appropriate Level of Intervention  

Consider/continue 
least intrusive 
interventions

No

Consider/continue 
more intrusive 
interventions

Site Leadership, with support 
of Risk Management, ethics, 
Infection Prevention and 
Control (IPAC) and MHO, may 
consider interventions listed 

Continue to use interventions in order of intrusiveness  
(from least to more to most)

• Ensure you document each interaction and intervention.

Continue to use interventions in order of intrusiveness  
(from least to more to most)

• Ensure you document each interaction and intervention.



Determining COVID-19 Transmission Risk Level Intervention Score
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1-2   Low 

3-4   Medium

6-9   High

Likelihood  
(IPAC Transmission Risk Category)

Low  
Transmission Risk 

(1)

 Medium 
Transmission Risk 

(2)

High  
Transmission Risk  

(3)
Impact
(Unit 
Vulnerability 
Score)

Low
Unit Vulnerability (1) 1 2 3

Medium
Unit Vulnerability (2) 2 4 6 

High
Unit Vulnerability (3)
 

3 6 9

Patients who do not adhere to COVID-19 precautions pose a risk to other patients and staff.  The level of risk that they 
pose depends on how likely it is that they have COVID-19 and how vulnerable the particular unit is.  To help determine 
the appropriate level of intrusiveness of strategies we need to be able to articulate the level of risk they pose.  The 
most intrusive interventions would only be considered for the very highest risk, and require engagement of Site 
Leadership (or after hours CSO, Manager and Director on Call)  

To calculate the COVID-19 Transmission Risk Level Intervention Score, determine:
    Likelihood. What is their COVID-19 Transmission Risk Category, as determined by the  
    Acute Care Adult In-Patient Precautions, Activities & Restrictions tool.  
    (Low-1, Med-2, High-3)?

Impact. Your Unit Vulnerability Score has been determined by Operational Leadership to 
reflect the specific Vulnerability of your unit to a patient with COVID-19.  
It considers Environmental Factors, Patient Population Factors and Staff Factors.  Most 
Acute Care Inpatient Units will be assigned a Unit Vulnerability Score of 2 or Medium.  Few 
units, such as a COVID-19 Cohort unit, may have lower vulnerability scores as all patients 
already have COVID-19 and staff are in appropriate PPE at all times.  Certain specific units 
may be assigned higher vulnerability scores for specific reasons.  

This score does not reflect all individual patients on the unit.  Keep in mind that moving 
a particularly vulnerable patient off a unit with a patient not adhering to COVID-19 
precautions may also be appropriate.

Likelihood x Impact =  
COVID-19 Transmission Risk Level Intervention Score

 
Example: High (3) Likelihood x Medium (2) Impact = High (6) Transmission Risk Level Intervention Score

Return to front page with  
the determined  

Transmission Risk Level 
Intervention Score

Total | Score


