Chief of Staff

Site Chief, Service

VGH Site Chief,

Emergency

Site Chief, Service

VGH Site Chief,

Surgery

Site Chief, Service

Site Chief, Service

—'

1
collaboration __

.—.—’

Dotted line reporting--

Division Head,
Thoracic

Division Head,
Gen Surg

Division Head,
Ortho

Department
Head, Emergency

Department
Head, Surgery

New Medical Leadership Model: General Acute Structure

Chief of Staff

---Dotted line reporting===-1

CVH Site Chief,

CVH

Emergency

CVH Site Chief,

Site Chief, Service

Division Head
Ped Surg

Division Head
Neuro

Division Head

Surgery

e —
i
i
i
|

collaboration

Site Chief, Service

Site Chief, Service

Site Chief, Service

Updated Oct 2025




	GeneralAcuteStructure.vsdx
	Page-1


