
After this session participants will be able to:

• Describe the role of medical leader and the value of medical leaders’ involvement in health    
  administration.

• Explain the key concepts and principles that facilitate and support patient safety and clinical quality   
  improvement. 

• Align medical-leader performance goals with those of the health authority and the provincial health care  
  system.

• E�ectively participate in administrative decision-making. 

• Take steps to create a values-based workplace culture focused on delivering safe patient care. 
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Whether you are new to a medical leadership role, been in a leadership role for many years, or thinking of 
taking on a medical leadership role in the near future, you can enhance your understanding of health systems 

operations and in�uence change through the knowledge and skills 
delivered at Navigating Island Health Medical Leadership.  This 
half-day interactive workshop is designed to help current and 
emerging leaders gain a deeper knowledge of the health system 
and practice health leadership skills. 

E�ectively navigating the health system requires understanding of the system structure and processes.
Participants will learn about the medical leadership structure, the medical leadership roles within them, and 
how they function within the system.  In addition, participants will learn about planning cycles, Island Health 
and provincial strategic goals, patient safety and quality improvement from a medical leaders’ perspective, as 
well as strategies to promote a values-based culture.

The event concludes with an interactive panel discussion addressing the 
challenges facing medical leaders. 


