
After this session participants will be able to:

1. Identify key elements of your leadership style and that of leaders with whom you collaborate.

2. Explore the alignment and di�erences in leadership and con�ict management styles in collaborative leadership  
 arrangements.

3. Develop e�ective leader partnership strategies based upon mutual understanding of leadership and con�ict   
 management style alignment and di�erences.

Tara Martinez
Program Assistant, Medical Sta� Engagement & Development
Medical & Academic A�airs
Tara.Martinez@viha.ca or MedSta�Development@viha.ca

Detailed agenda will be shared closer to the date.

In today’s fast paced healthcare environment, leaders are placed in situations where they need to develop e�ective 
working partnerships within very short time frames. The strength of the relationship created from this partnership will 
be dependent on the co-leads’ abilities to e�ectively combine their knowledge, experience and strengths.

Leading in a Co-Leadership model is designed to help leaders gain clarity about their signature leadership strengths, 
and how to combine these with another leader in order to establish an e�ective co-leader dyad or collaborative 
leadership situations.

Participants of the program will explore leadership 
and con�ict management styles and develop 
strategies to build e�ective working partnerships, in 
which both parties are committed to the success of 
whatever process or project they are engaged in.
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